
 

 

 

 

  

 

 

 

To use this test, ask 

 Will this action produce the best outcomes for everyone affected? 

 Are we maximizing good and minimizing harm for everyone affected? 

For the Best Outcomes or Utility Test (traditionally called the Utilitarian Principle), the 

consequences or o utcomes determine what is right or wrong. When applying this test, it is 

assumed that the ends justify the means; an action is right if it creates the best overall 

outcome.   

Good outcomes can be measured by 

 Happiness and unhappiness (pleasure and pain) 

 Preferences of individuals 

 Money, as an indicator of preferences 

 

This test is a valid way to decide which actions are right or wrong because 

 Everyone counts the same. 

 Everyone wants to be happy or avoid being unhappy. Therefore, good is what makes 
the most happiness or least unhappiness regardless of who is affected. 

 In short, we can’t just look at consequences for ourselves or our group to decide what 
is ethical, because everyone affected by the action both now and in the future has 
equal standing as a person. 
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https://www.scu.edu/ethics/ethics-resources/ethical-decision-making/calculating-consequences-the-utilitarian-approach/
https://www.scu.edu/ethics/ethics-resources/ethical-decision-making/calculating-consequences-the-utilitarian-approach/
http://bit.ly/theory-plus-practice

